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Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all company factories as 
well as contractors and suppliers inform their 
employees about the workplace standards orally 
and through the posting of standards in a 
prominent place (in the local languages spoken by 
employees and managers) and undertake other 
efforts to educate employees about the standards 
on a regular basis.
Workers were not aware of the company's 
Code of Conduct (COC).
worker interviews PC will work with 
factory to make 
sure COC is 
communicated to 
workers on a 
monthly basis.
10/13/2006 PC's COC displayed in all work areas and at entrance 
of factory in local language and in English. Factory 
conducts periodic training programs to educate all 
employees on the COC elements. Last COC 
awareness program was conducted in February 2006. 
These programs are conducted in batches of 50 
employees. Over the past 7 years, we have covered 
all employees under this program. Factory has over 
3500 workers with an average turnover rate of 5-6%; 
there is every likelihood that a certain percentage of 
workers may not have participated in these awareness 
sessions. 
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and 
employees of contractors and suppliers to report 
to the Company on noncompliance with the 
workplace standards, with security that they shall 
not be punished or prejudiced for doing so. 
Liz Claiborne, Inc. has not developed a secure 
communications channel, in a manner 
appropriate to the culture and situation, to 
enable factory employees and employees of 
contractors and suppliers to report to company 
on noncompliance with the workplace 
standards, with security that they shall not be 
punished or prejudiced for doing so. 
management interview, 
document review
PC will post COC 
with confidential 
contact information
10/13/2006 Fax number of PC is available in Standards of 
Engagement, which is posted in local language. 
Further, factory has developed a SOP in which 
complete procedure of communication channel has 
been defined. This also provides telephone numbers 
of management. This SOP is posted in local language 
in all work areas. Periodic awareness sessions 
conducted by welfare officer and Personnel 
Department. 
Evacuation Procedure 1) According to Rule 68(12c) of The Model Rule of The Factories 
Act, 1948, Fire fighting drills shall be held as often as necessary and 
at least once in every period of 2 months. 2) According to Rule 68 
(9q) of The Model Rules of The Factories Act, 1948, For every 
building or structure used for storage only, every section thereof 
considered separately, shall have excess to at least one exit so 
arranged and located as to provide a suitable means of escape for 
any person employed therein, and in any such room wherein more 
than 10 persons may be normally present, at least two separate 
means of exit shall be available, as remote from each other as 
practicable. 
All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, etc.) 
shall be complied with and workers shall be trained 
in proper safety, first aid, and evacuation 
procedures.
1) Fire evacuation drill not conducted at 
required frequency of at least once in every 2 
months. 2) Alternate exit was provided in the 
CAD room in the basement of sampling 
building in plot #7A, where approximately 16 
workers work at a time.
1) document review, 2) 
visual observation during 
factory tour
PC will insist that 
fire evacuation 
drills are carried 
out once every 2 
months.
10/13/2006 1) Per practice, fire evacuation drills conducted every 
2-3 months, for which an adequate log is being 
maintained. With effect from 9/21/06, we shall ensure 
that these drills are conducted every 2 months. 2) As 
discussed and advised during audit, CAD room is 
being relocated to another unit with appropriate 
provisions for 2 exits. 
Evacuation Procedure According to Section 38 (1a) of the Factories Act, 1948, every 
factory shall provide and maintain safe means of escape for all 
persons in the event of fire.
All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, etc.) 
shall be complied with and workers shall be trained 
in proper safety, first aid, and evacuation 
procedures.
Exits found to be locked in recutting section in 
plot #7D.
visual observation during 
factory tour
Recutting section 
supervisor should 
be responsible for 
ensuring exits are 
unlocked.
10/13/2006 Per our internal policy, we ensure that exits are never 
kept locked during working hours. However, during 
lunch breaks 1 exit is locked after all workers leave for 
lunch. This is basically done for effective 
housekeeping. Once housekeeping squad leaves the 
area, all exit doors are opened. As observed during 
visit to recutting section, the exit doors were opened 
immediately.  
Other According to Rule 101 (1) a of The Model Rules of The Factories 
Act, 1948, The occupier of every factory employing between 500 
and 2000 sub-sect-workers shall appoint at least one Welfare 
Officer, and where the number of workers exceeds 2000, there shall 
be an additional and Welfare Officer for every additional 2000 
workers or fraction thereof over 500.  In a factory where both men 
and women workers are employed, the number of women Welfare 
Officers to be appointed shall be in proportion to the women workers 
employed provided that where the number of women employed is 
more than 100 and the total number of workers does not exceed 
2500 an additional woman Welfare Officer shall be appointed.
Factory has at present employed only 1 
welfare officer against requirement of 2 welfare 
officers per size of factory.
document review, 
management interview
PC will work with 
factory 
management to 
make sure that 
proper number of 
welfare workers 
are in place.
10/13/2006 Factory has 2 welfare officers who met auditors during 
the audit. While 1 was a full-fledged welfare officer, the 
other was under training and is now a junior welfare 
officer. This meets legal requirements. 
Right to Freely Associate Workers will have the right to establish and, subject 
only to the rules of the organization concerned, to 
join organizations of their own choosing without 
previous authorization.  The right to freedom of 
association begins at the time that a worker seeks 
employment, and continues through the course of 
employment.
Factory has not formed a policy saying 
freedom of association (FOA) and right to 
collective bargaining (CB) are respected and 
states that workers are free to form or join any 
union of their choice.
document review, 
management interview
PC will work with 
factory 
management to 
ensure that they 
post/communicate 
their FOA policy.
10/13/2006 During monthly meetings with employees, all 
employees informed about company policies on FOA 
and CB. Factory  now has a written policy on FOA and 
CB, which has been posted in all work areas in local 
language. 
Legal Benefits Rule 51 of the Employee State Insurance Central Rules 1950, The 
contribution for a wage period shall be in respect of (a) employer's 
contribution, a sum (rounded off to the next higher multiple of five 
paise) equal to 33[four and three-fourth per cent] of the wages 
payable to an employee; and (b) employee's contribution, a sum 
(rounded off to the next higher multiple of five paise) equal to 34[one 
and three-fourth per cent] of the wages payable to an employee. 
Section 2(22) of The Employees State Insurance Act 1948, 
“Wages “means all remuneration paid or payable in cash to an 
employee, if the terms of the contract of employment, express or 
implied were fulfilled and includes any payment to an employee in 
respect of any period of authorized leave, lock-out, strike, which is 
not illegal or layoff and other additional remuneration, if any, paid at 
intervals not exceeding 2 months but does not include a) any 
contribution paid by the employer to any pension fund or provident 
fund or under this Act; b) any traveling allowance or the value of any 
traveling concession
Employers will provide all legally mandated 
benefits to all eligible workers.
Exact in and out time records not available for 
the workers in one of the canteen obsession 
foods for months preceding July 2006; hence, 
compliance to this section could not be 
verified. Inconsistency found in time records 
vs. production records (manual and online) 
pertaining to weekly day off and night work. 
Hence, exact hours worked and provision for 
weekly day off could not be verified. 
Compliance to deductions and contribution 
towards mandatory medical benefits of ESI 
from OT compensation could not be verified, 
as details of payments for work performed on 
weekly day off and at night was not available.
Compliance to 
deductions and 
contribution towards 
mandatory medical 
benefits of ESI from 
OT compensation 
could not be 
verified.
Records were not available 
for payments made for 
work carried out on weekly 
day off and at night. Both 
management and worker 
interviews revealed that no 
weekly day off or night 
work is carried out.
N/A PC will stress to 
factory 
management that 
weekly day of rest 
must be given and 
that they need to 
take steps 
necessary to 
reduce the OT 
hours.
As stated during the audit, factory has not worked on 
any rest day or holiday. Hence, this issue is not 
understood. 
Beyond Legal Requirement document review; 
management and worker 
interviews
1) Factory is providing scholarships to 
children of workers who score above 
70% marks in their school examinations. 
2) Factory has a corpus fund from which 
monetary assistance of an amount of 
$10,000 is granted to workers in case of 
daughters' marriage and sickness or 
injury.  3) Factory is regularly donating for 
social and rehabilitation causes in case of 
any natural disaster.
According to item 2 of Schedule 1B of The Industrial 
Employment (SO) Act, 1946, the employers under terms and 
conditions stipulated in the letter of appointment, confirm the eligible 
workman and issue a letter of confirmation to him. Whenever a 
workman is confirmed, an entry with regard to the confirmation shall 
also be made in his service card within a period of thirty days from 
the date of such confirmation.
Confirmation letter  not issued to any worker. 
However, factory since the second day of 
audit, started issuing confirmation letters to the 
eligible workers.
document review, 
management interview
PC will work with 
factory 
management to 
make sure that all 
eligible workers are 
issued 
confirmation 
letters.
10/13/2006 Matter pertaining to letters of confirmation for workers 
who have satisfactorily completed their probation, is 
an ongoing process. We confirm that all pending 
letters have since been issued. Needless to say that 
whether such letters are issued or not, any worker who 
has completed 240 days of work in continuity is legally 
deemed to be permanent. 
Overtime Limitations According to Section 13A (1) of The Payment of Wages Act, 
1936, Every employer shall maintain such register and records giving 
such particulars of persons employed by him, the work performed by 
them, the wages paid to them, the deductions made from their 
wages, the receipts given by them and such other particulars and in 
such form as may be prescribed. According to Section 52(1) of 
The Factories Act, 1948, No adult worker shall be required or 
allowed to work in a factory on the first day of the week (hereinafter 
referred to as the said day), unless - (a) he has or will have a holiday 
for whole day on one of the three days immediately before or after 
the said day, and (b) the manager of the factory has, before the said 
day or the substituted day under clause (a), whichever is earlier, - (i) 
delivered a notice at the office of the Inspector of his intention to 
require the worker to work on the said day and of the day which is to 
be substituted, and (ii) displayed a notice to that effect in the factory. 
Except in extraordinary business circumstances, 
employees will (i) not be required to work more 
than the lesser of (a) 48 hours per week and 12 
hours overtime or (b) the limits on regular and 
overtime hours allowed by the law of the country 
of manufacture or, where the laws of such country 
will not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; and 
(ii) be entitled to at least one day off in every 
seven day period.  An extraordinary business 
circumstance is a temporary period of extra work 
that could not have been anticipated or alleviated 
by other reasonable efforts.
1) Exact in and out time records are not 
available for workers in one of canteen 
obsession foods for  months preceding July 
2006. Hence, compliance to this section could 
not be verified. 2) Inconsistency found in time 
records vs. production records (manual and 
online) pertaining to weekly day off and night 
work. Hence, exact hours worked and provision 
for weekly day off could not be verified.
1) document review, 
management interview;      
2) records reviewed on 
floor
PC will work with 
factory 
management to 
ensure that all time 
records are 
maintained at the 
facility.
10/13/2006 1) Time records for canteen workers returned to 
agency after completion of pay period. Hence, 
records prior to July 2006 not available on site, but 
could be obtained from the Agent's office on short 
notice. However, with immediate effect, we will 
maintain these records on site. 2) As explained and 
shown to auditors during audit, factory is in process of 
implementing new ERP (Enterprise  Resource  
Planning). This program has been implemented on first 
and second floors. However, this is under process on 
third floor. While implementing this process, manual 
records are tallied with electronically generated data 
for test purposes. This electronic data is generated 
from master data and is only a sample for trial 
purposes and does not reflect factual information. 
Once ERP is implemented on this floor, all manual 
records will be discontinued. We reconfirm that factory 
has not worked on any rest day/holiday. 
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
8. Wages and Benefits
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least the minimum 
wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where the laws of such country will not limit 
the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period
9. Hours of Work
Company Verification Follow Up
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the age for 
completing compulsory education in the country of manufacture where such age is higher than 15.
Remediation
Woven Garments for Kids, Ladies and Gents
Fabric Check, Cutting, Sewing, Finishing, Checking, Washing, Sand Blasting, Beading, 
Sequencing, Packing, Dispatch
Production processes
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal harassment of 
abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination or retirement, on 
the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or occurring in the 
course of work or as a result of the operation of employer facilities
7. Freedom of Association and Collective Bargaining
Updates (Cite Date of Follow Up) Third-Party VerificationIEM Findings
3. Child Labor
September 7-8, 2006
Liz Claiborne, Inc.
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Other According to sub-Section 1 (b) of Section 66 of the factories act, 
1948 no woman shall be required or allowed to work in any factory 
except between the hours of 6.00 a.m. and 7.00 p.m.
Female workers are working till 8:15pm. visual observation during 
pre-audit investigation 
on September 4, 2006
PC will stress to 
factory 
management that 
this practice is not 
acceptable and 
must not continue.
10/13/2006 Issue not discussed with management. No female 
worker works beyond 7pm. However, we have our 
staff (Merchandisers/Q.A.s) who at times are required 
to work until 9pm., for whom we provide transport to 
drop them home. Moreover, these employees do not 
fall under the purview of The Factories Act 1948.  
Accurate Recording of OT 
Hours Worked
According to Section 13A (1) of The Payment of Wages Act, 
1936, Every employer shall maintain such register and records giving 
such particulars of persons employed by him, the work performed by 
them, the wages paid to them, the deductions made from their 
wages, the receipts given by them and such other particulars and in 
such form as may be prescribed.
Employees will be paid for all hours worked in a 
workweek.  Calculation of hours worked must 
include all time that the employer allows or requires 
the worker to work.
Inconsistency found in time records vs. 
production records pertaining to weekly day off 
and night work. Hence, exact hours worked and 
provision for weekly day off could not be 
verified.
review of records 
maintained on floor
PC will work with 
factory 
management to 
ensure proper time 
records are 
maintained at all 
times.
10/13/2006 As explained and shown to auditors during audit, 
factory is in process of implementing a new ERP 
(Enterprise Resource Planning). This program has 
been implemented on first and second floors. 
However, this is under process on third floor. While 
implementing this process, manual records tallied with 
electronically generated data for test purposes. This 
electronic data is generated from master data and is 
only a sample for trial purposes and does not reflect 
factual information. Once ERP is implemented on this 
floor, all manual records will be discontinued. We 
confirm that factory has not worked on any rest 
day/holiday. This was also verified by auditors during 
worker interviews. 
OT Compensation According to Section 59 (1) of The Factories Act, 1948 (1) Where 
a worker works in a factory for more than nine hours in any day or 
for more than 48 hours in any week, he shall, in respect of overtime 
work, be entitled to wages at the rate of twice his ordinary rate of 
wages.
The factory shall comply with applicable law for 
premium rates for overtime compensation.
Compliance to OT compensation for work 
performed on weekly day off and at night could 
not be verified due to inconsistency found in 
time records vs. production records.
Compliance to OT 
compensation for 
work performed on 
weekly day off and 
at night could not be 
verified. 
Records were not available 
for payments made for 
work carried out on weekly 
day off and at night. Both 
management and workers 
interview revealed that no 
weekly day off or night 
work is carried out.
N/A PC will work with 
factory 
management to 
ensure proper time 
records are 
maintained at all 
times.
10/13/2006 Factory confirms that no work was carried out during 
the night and on any rest day. This was also verified 
by the auditors during worker interviews. 
According to Section 12 Of The Contract Labor (Regulation & 
Abolition) Act, 1970, With effect from such date as the appropriate 
government may, by notification in the official gazette, appoint no 
contractor to whom this act applies, shall undertake or execute any 
work through contract labor except under and in accordance with a 
license issued in that behalf by the licensing officer and such license 
may include conditions as to hours of work, fixation of wages, and 
other essential amenities in respect of contract labor as the 
appropriate government may deem fit to impose.
Registration certificate or license was not 
renewed for contractor [Contractor name].
document review, 
management interview
PC will work with 
factory 
management to 
ensure proper time 
records are 
maintained at all 
times.
10/13/2006 Factory has required registration under said Act. 
Agency through which security guards are employed 
also have a license. However, agency recently 
increased number of guards against that mentioned in 
the license. The license has since been forwarded for 
additional sanction to the concerned Government 
Department; a copy of the forwarding letter produced 
to auditors for review. 
Miscellaneous
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as is legally 
required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their regular hourly compensation 
rate.
10. Overtime Compensation
2
